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REGULAT ION PLANS, PROGRAMS, AND PROJECTS
I _ 1955
PROJECT REVIER COMMITTEE
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Rescission: I =t=3 30 March 1955,

The Projest Review Committee iz sppeinted by the Director of Csntrel
Intelligsnce to review all Agenecy programs, projects, support astive
ities, and operatise budgste subject to the exosptions ligted in

paragraph 4 of this regulation, and to meke recommendstions thereon
to the Direotor.

Thie regulstion presoribes the orgenizstion, reeponsibilities, and
eperations of the Projeot Review Committes.

ORGANIZATION
The Project Review Commitise is organized a2 follows:

(1) Vobing Hemberss
Specisl Assigbant to the DCI for Plsaning sad Coordinetion--
Chalyman
Deputy Director (Plana)
Dsputy Director (Imtelligencs)
Deputy Dirsctor (ﬁuppurt§
Inspeotor Censral

(2) Yonvoting Hembers:

Genaral Counsel
Comptroller

{3) Resording Ssorstary
Voting and nonvoting members may designets their lmmodiate sssistants

o sct for them ss Committes msmbers, but not with a frequency whish
prejudicea the purpose of the Committesc.
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nepﬁty Directors relimguieh their sments on the Committes and sit

with the proponsnte when projects and programs whioch have originatsd
in their respsctive areas are belng considered.

The Deputy Dircotor of Cemtral Intelligence attends Committse meet-
inge at his dimorstion,

3. RESPONSIBILITIES

The Project Rsview Committee, established in accordance with the provisions
of this reguletion, will
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Review esmch fiscal ysar all Agency programs, projects, operational
activities, and operating budpets, with the exceptions stipulated in
peragraph 4 below, and will wake recommendetions te the Dirsctor
regerding the original approval or subsequent approval of such
projects, plans, operational activities, end opeérating budgets for
the major components. ’

Incorporate in the sbove-mentioned recommendations to the Director
such special stipulstions end conditions as are deemed appropriate.

Comsider from the puict of view of the Agency as a whole all projects,
plena, operational activities, snd opersting budgets submitted to
them in terms of the following criteriasc

(1) Whether what is proposed is consistent with and sstisfies the
requirements of CGovermwment policy;

(2) Other policy gquestions as may be involved;

{3) Need for what is propozed, including sveluation of the relative
worth of snticlpated results;

(4¢) Peasivility of whet is proposed, including security considerations;

and
{6) Consonsnce of what is preposed with budget presentations snd
limitatione snd with support capabilities,

Draft and recommend for publication prooedures governing the sub-
misgion of the following:

(1) Annusl progr and

(2) Projects (see .

EXCEPTIONS

The Projesot Committes does not review end meke recommendetions regarding
elther original or subsequent approval of:

Re

Revisions of operating budgets that can be appiovud within the

approved allowances of a mojor component,

sErfrr
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b. Projects approved under suthority given to individual officials
by the Dirsctor and exercised within specific monetary and other
limitetions.

¢. Projacts mot excesding $25,000 in eny one fiscel year which ere
approved by o Depnty Dirscter snd for which funds are availeble
within the budget under whioh he operstss.

d. Projeots whioh the Direotor specifically authorizes to be submitted
to him without Projeet Review Commities action,.

5. FUNCTIONS

Subject to the exceptions listed in paragraph 4 ebove, the Project Review
Committes reviews and mekes recommsndations regarding:

as Originel approval of all epersting budgets !’c_&r & major oomponent,

b. Subssguent approval of revised spereting budsets @emt be
Finsnood from mpproved eilowesnossz of e medor compsueft,

¢, Original epproval ofi

(1) 411 projects in amounts exceeding $25,000, and

(2) A1l projects in smounts of $26,000 or lese when so requssted
by the Deputy Director sponsoring the project, i.e., when questions
of significsnoe which do not depsnd on dollar valuse ere involved,

4. Subsgquent Approval ofs

(1) ALl projeocta which, when imitislly epproved by a Deputy Director
were for su amount not excesdimg §25,000 but for whish, during
the game fiszesl year, additional emounts are required whiok bring
the aggregste to more then $26,000;

(2) A1l projects, regardlese of whether the original amcunt involved
was more or less them $26,000 when, in e fisval yesar othsr than
that for which the projest was spproved, sdditional funds sought
amount to more than $26,000, unlsas such projects have deen
individuelly inoluded in end approved as a part of an szea or
operational progrems and

(3) 211 projects vegarding whick the origimel recommendation of the
Project Review Coomittes donteimed stipulations or conditious
requiring further Committes consideration.

€. PROCEDURES

e. Formel msotings of the Project Review Carmities are required for
congideration of all eres programs or projects.

SERRFY
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Ipnediate econslderstien of urgent projeots other than those pertaining
to areas or programs wey bo obbtalasd by sutmitting them to members

of the Committee by vote slip or by hand of the Secretery. Bowever,
any member of the Protsot Review Commities may request & formal
moating on projeots submitted by wobe zilp or by hend,

The Revcording 3ecretary wills

(1) Sshoduls Committes mestinge end notify mosbers of the Committse
of epscial mestings;

{2) Bffaot the distribution to the Boputy Dirsocter of Central
Intelligenes end the mopbers of the Committee of the sgenda of
the meotinge w2d soples of prejects for sonmgiderction with gl
supporting meborisnl;

(3) Provids members with ¢ record of setion teken on cech projsot
OF Program.

Booord of 4etions

When the Coumittes's recwmondstion has bsen favorsble, the record of
soction is insluded iz the Sign-0ff Momorendun sotsd upoa by the
Director; when the Committes's recommendation Gither iz wafsvoreble
or proposes reconglideratlon et a lstor date prisr to submitting
recommenfetions $o the Direstor, the msmbere are provided with o
Booord of Action memorsndum. :

ALLEE W, DULLES
Mroector of Cembtral Intelligénos
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